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Navigating Conflict: Forgiveness 
Matthew 18:21-35 

March 10, 2019 
 

Forgive as Christ has forgiven you. 

We all have that “change the aisle person.” You know what I mean. The change the aisle 

person is the person who, when you’re grocery shopping, and you turn to go down an 

aisle and before you turn you spot them—your heart lurches, and before they’ve seen 

you, you have a split second decision to make: do you keep walking that aisle, or do you 

go down the next aisle? You all have that “change the aisle” person. The “I can get 

cereal at the end of my shopping trip” person.  

Every single one of us has at least one of those people in our lives. Who is that person 

for you?  

Kids, that might be a bully at school. I still remember a kid who bullied me when I was 

ten years old. You don’t forget a bully.  

It might be someone who used to be your friend and then, without explanation, turned 

on you. 

It might be the first boy or girl who broke your heart.  

It might be a former co-worker or boss. It might be a current co-worker or boss. 

It might be your own son or daughter. Your own mother or father or brother or sister. It 

might even be your spouse.  

Where is there hurt in your heart that hasn’t healed? Where is there unforgiveness? 
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This sermon series we have been asking the question: how do we navigate conflict well? 

We’ve asked the question: how do we fight in a way that glorifies God? And we’ve asked 

the question: why do we have conflict?  

Today we ask the question: how do we forgive? If you can figure out how to navigate 

conflict well and you understand why conflict is happening, you still will never be able to 

navigate conflict until you learn how to forgive. If conflict is flying, forgiveness is landing. 

And it doesn’t matter how great all of your other skills are, if you can’t land the plane, 

you haven’t accomplished what you set out to do. No one steps out of a plane crash and 

says: we might have crashed, but man was that take off great! What an amazing job of 

navigating that storm back there! It’s not a good flight unless there is a good landing. 

Until we learn how to forgive we won’t be able to navigate conflict and come out the 

other side a better person. Forgiveness is written on all of the pages of this book. Paul 

says in Colossians 3:13: “Bear with each other and forgive one another if any of you has 

a grievance against someone. Forgive as the Lord forgave you.”i 

Jesus says the same thing even stronger in Matthew 6:14-15: “For if you forgive other 

people when they sin against you, your heavenly Father will also forgive you. For if you 

do not forgive others their sins, your Father will not forgive your sins.” 

And yet, it’s hard to overstate how contrary to our flesh forgiveness is. Pastor Greg last 

week answered that question and said that the reason we have conflict is because of 

our passions. We have desires that feed our flesh and not the things of God. We follow 

our way and not God’s way. Forgiveness is one of the most alien things we can do as 

human beings. Pastor Greg last week talked about the two wolves in us: the wolf of our 

flesh and the wolf that hungers for things of God. There is never a moment in our lives 

when the wolf of our flesh desires forgiveness. 
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The reality is that when someone hurts us, every person who has ever lived naturally 

has two responses: first, how do I get better? How do I heal this wound? And second, 

how do I make the other person compensate for what they’ve done for me—in other 

words, how do I get justice?  

This is so universal that you can look across thousands of years and across all sorts of 

cultures and you find this deep seeded desire for justice. The incredible promise we 

have is that God will one day bring justice. But it’s only a justice he can administer and 

it’s only a justice that he can bring.  

If you hang onto that desire for justice and let it roll around in your mind and heart, that 

desire turns into revenge.  

The desire for revenge is so universal that some of our best stories and movies are 

about it: Hamlet (a prince avenges the death of his father who was killed by his mother 

and his father-in-law), Moby Dick (a sailor named Ahab avenges the whale who took his 

leg), The Count of Monte Cristo (a man who is falsely accused of treason and sent to 

prison plots his revenge), Unforgiven (also about revenge, as about anything with Clint 

Eastwood is!),ii The Godfather (revenge again!),iii Taken (revenge!), and, of course, The 

Princess Bride. Finish this line: “Hello. My name is Inigo Montoya. You killed my father. 

Prepare to die.” That is revenge. 

The movie Gladiator tells the story of a once-powerful general Maximus whose family is 

killed by the son of the emperor, Commodus, who steals the throne for himself. 

Maximus is sold into slavery and trained as a gladiator. In the gladiatorial arena he 

shines and he plots his revenge on Commodus, the usurper of the throne.  

Let’s watch what happens when Maximus finally faces Commodus.iv 
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And we all cheer because we want to see Commodus get his just desserts and Maximus 

get his revenge. 

What is it about revenge that pulls us in? It’s that yearning for justice. We want to see 

the good guys win and the bad guys get what they deserve. 

And yet, God has a very different way for us. 

We’re going to turn to a passage that considers what the parameters of our forgiveness 

are.  

Then Peter came up and said to him, “Lord, how often will my brother sin against me, 

and I forgive him? As many as seven times?” 22 Jesus said to him, “I do not say to you 

seven times, but seventy-seven times. 

23 “Therefore the kingdom of heaven may be compared to a king who wished to settle 

accounts with his servants. 24 When he began to settle, one was brought to him who 

owed him ten thousand talents. ]25 And since he could not pay, his master ordered 

him to be sold, with his wife and children and all that he had, and payment to be 

made. 26 So the servant fell on his knees, imploring him, ‘Have patience with me, and I 

will pay you everything.’ 27 And out of pity for him, the master of that servant released 

him and forgave him the debt. 28 But when that same servant went out, he found one 

of his fellow servants who owed him a hundred denarii, and seizing him, he began to 

choke him, saying, ‘Pay what you owe.’ 29 So his fellow servant fell down and pleaded 

with him, ‘Have patience with me, and I will pay you.’ 30 He refused and went and put 

him in prison until he should pay the debt. 31 When his fellow servants saw what had 

taken place, they were greatly distressed, and they went and reported to their master 

all that had taken place. 32 Then his master summoned him and said to him, ‘You 

wicked servant! I forgave you all that debt because you pleaded with me. 33 And 

should not you have had mercy on your fellow servant, as I had mercy on you?’34 And 

in anger his master delivered him to the jailers, until he should pay all his debt. 35 So 

also my heavenly Father will do to every one of you, if you do not forgive your 

brother from your heart.” Matthew 18:21-35 
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v. 21 Peter is catching on. Three times is considered really generous (Job 33:29-30, Amos 

1:3, 2:6). Peter ups that to seven! But he still underestimates the scope of what a life 

following Jesus looks like. 

v. 22 Jesus is operating on an entirely different scale. This is a tricky verse to translate. 

Jesus might say seventy seven times or seven times seventy (490). What the exact 

number is doesn’t really matter, because Jesus’ point is that they are to forgive into 

eternity. Forgiveness is boundless. 

v. 23-24 10,000 talents = $6 billion! 

How many months is six million seconds? Two months. How many years are six billion 

seconds? 192 years!v  

We can’t begin to get our heads and our hearts around forgiveness until we begin to 

consider what our debt is to God. How significant is your debt to God? We all owe a 

debt. In Romans, Paul says that the wages of our sin is death.vi Why would that be?  

Well, think about it this way: God is your Creator. What do you owe him as your 

Creator? Everything! Every second of our lives ought to be lived in a way that glorify and 

honor him. The question isn’t just then how many times have you outright defied God. 

For each of us that number alone is much bigger than we would want to imagine, but 

the question is actually how much of your life have you spent not glorifying God? How 

many times have I not lived up to God’s call in my life? Our debt is massive. And because 

we owe our very lives to God, the debt we owe is our lives and so the consequence for 

our rebellion is death.  

v. 25 The consequences for this man are going to be life-altering. 
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v. 26 The man makes a foolish promise: there is no way that he can repay this debt. He’s 

not earning $6 billion. If he had a great job with a great income and he makes $100,000 

a year and isn’t taxed a penny and doesn’t spend a penny and gives it all back, it will 

take him 60,000 years to repay his debt!vii 

v. 27 But the master has pity on the man. He doesn’t just let the man go to try to pay it 

back, he actually forgives the debt! Can you imagine forgiving a debt of $6 billion! That 

is grace! Can you imagine being in the shoes of the man who was forgiven? Late last 

year we got news that our student loans were eligible for forgiveness. About a third of 

our loans were going to be forgiven. We were so excited! Now, it turns out that because 

of a loophole our loans weren’t eligible, but that feeling of hope was pretty great. And 

for us we were talking about thousands of dollars, not billions of dollars!  

Have you experienced the forgiveness of Christ? Have you experienced the release of 

your Creator and Savior? It’s the best feeling in the world. Paul tells us in Romans 8:1 

that “There is therefore now no condemnation for those who are in Christ Jesus.” What 

an incredible invitation! 

Every last scrap of sin, every burden on my heart, every disappointment, every 

unrighteousness is laid at the feet of Jesus and paid for. You see, the transaction of 

forgiveness actually requires a payment of the debt. Jesus has paid the $6 billion for you 

and for me. It’s ours.  

If you haven’t experienced this forgiveness, I invite you to make this morning the 

morning you accept what Christ has done for you. He has paid your debt. He has set you 

free. You are no longer condemned in Him. 

Some might have experienced the forgiveness of Christ but you are still living as though 

you are in debt. You feel as though you need to add onto the cost of Christ’s payment. 
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You’re in a self-made debtor’s prison of fear and guilt and shame and bitterness. The 

price has been paid. Experience the freedom that has been given to you. 

We’re about to see that this man has not been transformed by the forgiveness he’s 

received. He’s still small and petty and bitter.  

v. 28 The story takes a dark turn. He finds a guy who owes him 100 denarii. This is real 

money. It’s the equivalent of about $12,000. But in comparison, it’s ridiculously small. 

God doesn’t diminish the offenses we’ve suffered. God doesn’t wag his finger are you 

and me and say, “suck it up, buttercup.” God doesn’t smirk at your hurt. Every indignity 

you’ve suffered, every slight, every hurtful word Jesus hears and knows the pain you 

feel, because He felt it too.  

So, what’s the problem? This man isn’t living in light of the forgiveness he’s experienced. 

He’s not living in the overflow of grace that has been offered to him.  

The author of Hebrews says, “how shall we escape if we neglect such a great 

salvation?”viii  

How can we who have experienced a forgiveness of infinite worth not be those who are 

characterized by forgiveness.  

v. 29-33 The consequence of our unforgiveness is ultimate. We must be those who 

forgive. In fact, you could say that our forgiveness of others is the very proof of our 

salvation. Have you experienced Christ’s forgiveness? That forgiveness is show by the 

fruit of your own forgiveness.  

v. 34-35 Eternal punishment. This is a tough pill to swallow. Do we realize the stakes of 

our forgiveness? And, on top of forgiving, Jesus says that the forgiveness must come 

from our hearts. Why does it have to come from our hearts? Because it must be 
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authentic. Now, let’s make sure we don’t confuse something here. Jesus isn’t adding 

conditions to our salvation. This isn’t a salvation by works. What Jesus is saying is that 

whether or not we have met Christ and experience his forgiveness will be shown by 

whether we forgive others. We are not forgiven because we forgive, but rather we 

forgive because we’re forgiven. The proof is in the pudding. You can’t meet Christ and 

experience His forgiveness and not in turn be someone who is marked by forgiveness. 

Have you ever met someone near death with unforgiveness? Bitterness? You don’t want 

to be that person. Don’t let unforgiveness poison, twist, and harden your heart.  

As has been said by many: unforgiveness--bitterness-- is like drinking poison and waiting 

for the other person to die.ix 

How do we forgive those who have sinned against us? By turning to Christ and receiving 

an overflow of forgiveness from Him. 

Who do you need to forgive this morning?  

How do you know you haven’t forgiven someone? You’re still demanding a payment. 

Who have you deceived yourself that you’ve forgiven? We like to convince ourselves 

that we’re good on the forgiveness front. But often, we’ve never really confronted the 

issue. But we swept it under the rug and we’ve moved on and everyone is okay. But my 

hunch is that the number of times we are actually able to overlook a wrong done against 

us and forgive truly is a fraction of the times that we hang onto that hurt, that 

unforgiveness. 

If you have sinned against someone, then, yes, it is your responsibility to ask for 

forgiveness for the fullness of what you’ve done with sincerity.  
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But if you’ve been sinned against, there are no caveats to your forgiveness. You must 

forgive. Even if the person doesn’t even ask for forgiveness! Even if the person 

continues to sin against you!  

Now, this doesn’t mean you have to be reconciled. Pastor Greg is going to talk about 

that next week. Reconciliation is what God wants for us, it includes rebuilding trust and 

restoring a relationship, but it’s not always possible. But forgiveness is possible every 

time because of who God is and what He has done for us. 

Corrie ten Boom was a Holocaust survivor. A man came to her many years later in 

Berlin. It took her a second and then she recognized him. He was one of the cruelest 

guards in the concentration camp. He said he had found God and he knew that God had 

forgiven even him for the brutalities he had inflicted. He said that he asked God’s grace 

that he would be able to ask for forgiveness from one of his victim’s forgiveness. 

Fraulein ten Boom, would you forgive me? She said that she could not.  

She remembered the suffering and death of her sister Betsy. She remembered how vile 

this man was. She hated this man. But as soon as her heart closed she knew that she 

couldn’t have forgiveness from God. But then God spoke to her “the love of God is shed 

abroad in your heart through the Holy Spirit.”x She said at that moment she was free. 

She stretched out her hand to offer a handshake and she forgave him. And, at that 

moment, ten Boom said she felt the ocean of God’s love well over her.xi 

Do you want to experience the ocean of God’s love well over you? Step into forgiveness. 

My wife Angel and I have had to walk the hard road or forgiveness. We sometimes 

hesitate to share our story, but we share our story because it is the most powerful place 

we met God’s grace and forgiveness in our lives.  
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Six years ago Angel confessed that she was having an affair, and, in fact, had had a series 

of affairs. I was completely crushed. My world felt like it had become unglued. In the 

midst of that time of confession and repentance I felt a supernatural connection to God 

and in that I offered forgiveness and God ultimately brought about radical restoration. 

We’ve been able to walk with a number of couples through issues of infidelity and 

marital hurt. I’m often asked how I forgave Angel. But here is the crazy thing, I never 

really felt like the forgiveness I offered was even from me. It was from God. In those 

months I came to understand in a new way the depths of my own sin against Angel and 

against God and the depths of my forgiveness. The deeper I went in that understanding 

the deeper my intimacy with Christ grew and the deeper my well of forgiveness was. 

God brought powerful restoration and hope into our marriage and we are so grateful.  

“Forgive as the Lord forgave you,” Paul says. Forgive because your only other choice is 

bitterness and judgment. Forgive out of the abundance of his mercy and His grace. Look 

to His forgiveness and land the plane of conflict on the runway of forgiveness. 

 

 

“Therefore, if anyone is in Christ, the new creation has come: the old has gone, the 

new is here!” 2 Corinthians 5:17 

“In him we have redemption through his blood, the forgiveness of sins, in accordance 

with the riches of God’s grace.” Ephesians 1:7 

 “Who is a God like you, who pardons sin and forgives the transgression of the 

remnant of his inheritance? You do not stay angry forever but delight to show mercy. 

You will again have compassion on us; you will treat our sins underfoot and hurl all 

our iniquities into the depths of the sea.” Micah 7:18-19 
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In Les Misérables there is a powerful moment: Jauvert and Jean Val Jean. Jean Val Jean 

doesn’t exercise revenge. He releases. The priest refuses to have him imprisoned. 

https://www.youtube.com/watch?v=23wh1h0UWZM  

 

32 Be kind to one another, tenderhearted, forgiving one another, as God in Christ 

forgave you. Ephesians 4:32 

i See also Ephesians 4:31-32 where Paul says, “Get rid of all bitterness, rage and anger, brawling and slander, along 
with every form of malice. Be kind and compassionate to one another, forgiving each other, just as in Christ God 
forgave you.” 
ii https://www.youtube.com/watch?v=7_uvEuNwUj4  
iii https://www.youtube.com/watch?v=kHbQr6Xsy8U  
iv https://www.youtube.com/watch?v=UCsjQrgmg_0  
v https://www.thecalculatorsite.com/articles/finance/how-big-is-a-billion.php  
vi Romans 6:23 
vii The top ten highest sports contracts of all time wouldn’t even equal $3B! 
https://www.foxbusiness.com/media/canelo-alvarez-alex-rodriguez-worlds-most-expensive-athlete-contracts and 
it would take more than 15 of the current highest lottery (the Powerball at $381M) to get to $6B! 
viii Hebrews 2:3a 
ix https://fakebuddhaquotes.com/holding-onto-anger-is-like-drinking-poison/  
x Romans 5:5 
xi https://www.youtube.com/watch?v=8UntYXDnB8c  
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